
“TriMetrix reduced“TriMetrix reduced
turnover by 75% andturnover by 75% and
increased salesincreased sales
by 50%.”by 50%.”
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TriMetrix Constructs a Solid Foundation for
a Homebuilding Firm in Texas

The Power of TriMetrix
&ri)e+ri, i. +he on23 .3.+em in +he 5or26 +ha+ .+ar+. 83 8enchmarking a <o8 
an6 +hen 2ook. a+ 5h3, ho5, an6 5ha+ an in6i>i6?a2 can con+ri8?+e +o +he <o8.  
&hi. +imeA+e.+e6 an6 Bro>en .3.+em i. g?aran+ee6 +o  n6 +he 8e.+ can6i6a+e. 
for an3 Bo.i+ion.  &ri)e+ri, i. more +han <?.+ a .e2ec+ion +oo2D i+E. >er3 effec+i>e 
for 6e>e2oBing, an6 mo.+ imBor+an+23, re+aining 3o?r >a2?a82e emB2o3ee.. 

F?.+ +ake a 2ook a+ ho5 i+ he2Be6 +he fo22o5ing
home8?i26ing comBan3...

The Challenge
Ga.+ 3ear, a Ho?.+onA8a.e6 home8?i26ing  rm face6 an e.ca2a+ion in +?rno>er 
an6 a 6ecrea.e in .a2e..  )arke+ .hare, Bro6?c+i>i+3 an6 .?r>i>a2 5ere a22 in 
I?e.+ion.  &he marke+ 5a. +here, 8?+ +he comBan3 .imB23 co?26nE+ ge+ +o i+ 
5i+h i+. .a2e.Aforce in con.+an+ ch?rn.  

&he  rmE. Bro82em. 5ere +he re.?2+ of Boor hiring 6eci.ion. ca?.e6 83 a 2ack 
of ?n6er.+an6ing of +he .a2e. <o8.  Hiring manager. 6i6 no+ kno5 5ha+ +a2en+. 
5ere nece..ar3 for .?cce...  &he comBan3 face6 6ire con.eI?ence. if +he3 6i6 
no+  n6 a .o2?+ion I?ick23.  &he3 nee6e6 he2B.  Jn6 fa.+.  

The Solution
&he  rm +?rne6 +o a &ri)e+ri, cer+i e6 con.?2+an+ +o he2B .o2>e +heir
Bro82em..  

 &he con.?2+an+ informe6 +he managemen+ +eam +ha+ a .?cce..f?2
.a2e.Ber.on a+ ano+her comBan3 migh+ no+ 8e a. .?cce..f?2 a+ +heir. 8eca?.e 
of +heir ?niI?e c?2+?re an6 re5ar6. .3.+em.  He e,B2aine6 +ha+ 8eca?.e e>er3 



comBan3 5a. 6ifferen+, .a2e.Aforce. m?.+ a2.o 8e ?niI?e.  K,Berience co?26nE+ 
+e22 +hem eno?gh a8o?+ f?+?re Berformance.  &he3 ha6 +o 2ook 6eeBer. 

J .o2?+ion 5a. BromB+23 imB2emen+e6.  &he con.?2+an+ 8egan 83 8enchmarking 
+he .a2e. <o8, 5hich mean+ 8ringing a22 of +he .+akeho26er. +oge+her +o ana23Le 
+he <o8.  B3 ?.ing >a2i6a+e6 +oo2. an6 Bro>en Broce..e., he ar+ic?2a+e6 ho5 +he 
<o8 .ho?26 8e 6one.

&he &ri)e+ri, .3.+em a22o5e6 +he con.?2+an+ +o ?.e >a2i6a+e6 a..e..men+. +ha+ 
c2ear23 i6en+i e6 5ha+ +he <o8 i. a.king for an6 5ha+ +he can6i6a+e ha. +o offer.  
&he.e reBor+. co?26 ea.i23 8e comBare6 +o .ho5 +he corre2a+ion 8e+5een +he 
can6i6a+e an6 +he <o8 8enchmark.

 &he ne,+ .+eB 5a. +o 8egin 6e>e2oBing +arge+e6 in+er>ie5 I?e.+ion. aro?n6 
+he 8enchmark.  &he in+er>ie5 I?e.+ion. a66re..e6 .Beci c nee6. +he .a2e. 
Bo.i+ion reI?ire6.  Nom8ine6 5i+h +he a..e..men+., +he in+er>ie5 I?e.+ion. 
6e2i>ere6 +he Berfec+ oneA+5o B?nch +o  n6 .?Berior Berformer. for +he.e 
.a2e. Bo.i+ion..

The Results
&he home8?i26ing  rm on23 hire6 +oB +a2en+ 5ho co?26  , +he comBan3E. 
Bro82em..  In 2e.. +han one 3ear, +he &ri)e+ri, .3.+em re6?ce6 +?rno>er 83 
P$Q an6 increa.e6 .a2e. 83 $0Q.  Jf+er .eeing +he .?cce.. of +he .3.+em, +he 
 rm e,+en6e6 &ri)e+ri, in+o i+. home8?i26ing 6i>i.ion an6 8enchmarke6 e>er3 
e,ec?+i>eE. Bo.i+ion inc2?6ing NKR.  Si6e.Brea6 organiLa+iona2 imBro>emen+ 
con+in?e. +o +hi. 6a3, +hank. +o +he kno52e6gea82e con.?2+an+ an6 &ri)e+ri,.

Pro>i6e6 B3U

“Companies that use TriMetrix as part “Companies that use TriMetrix as part 
of their hiring process see an average of their hiring process see an average 

increase in successful hires ofincrease in successful hires of
more than five times.”more than five times.”
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