Assessing Talent. Inspiring Performance.

TRANSITIONS

FOR BUSINESS

Motivation Magic

Tap into the power of your team'’s internal muscle with Motivation Magic, a leadership
workshop customized to the distinctive challenges of your business.

Every member of your organization is motivated to win, but each runs the race for
& different reasons. It is critical to understand what fuels the individual so the team can

make it to the finish line ahead of the competition.

Motivation is the primary driver for increasing individual productivity. Teams that
tap into individual potential outperform those who have a more task oriented
focus. When leaders select and direct based on unique motivational needs,
maximum results are achieved.

In this workshop, you'll learn about the six motivational factors and how each
influence workplace performance and retention. You will discover leadership
strategies for each factor and how to apply them at the individual and team level.
Learn how your people can be the source of, or solution to, your business
problems.

Each participant receives their personalized Success Insights® Workplace
Motivators report. With this high-intensity, hands-on training, you'll master the
magic to motivating your team to top performance.

ABOUT THE HEAD COACH

Teresa J. Pool, the president and founder of Transitions For Business, helps her clients achieve full potential. A human behavior
and communication specialist, Teresa’s work as a certified coach, consultant, strategic facilitator, and workshop leader has
motivated thousands to achieve their best. In addition to her hands-on corporate work, she coaches through articles, television
and radio appearances, and her two leadership guides: Focus in the Midst of Chaos and Communication DISCovery.

GET RESULTS

Call(©72) 208-0577 or e-mall info @transitionsforbusiness.com
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Tap into the power of your team’s internal muscle with Motivation Magic, a leadership workshop customized to the distinctive challenges of your business.
 
Every member of your organization is motivated to win, but each runs the race for different reasons.  It is critical to understand what fuels the individual so the team can make it to the finish line ahead of the competition.
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Motivation is the primary driver for increasing individual productivity.  Teams that tap into individual potential outperform those who have a more task oriented focus.  When leaders select and direct based on unique motivational needs, maximum results are achieved.
 
In this workshop, you’ll learn about the six motivational factors and how each influence workplace performance and retention.  You will discover leadership strategies for each factor and how to apply them at the individual and team level. Learn how your people can be the source of, or solution to, your business problems.
 
Each participant receives their personalized Success Insights® Workplace Motivators report. With this high-intensity, hands-on training, you’ll master the magic to motivating your team to top performance.
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