Transitions For Business

Focus in the Midst of Chaos
Harness the power in chaos and make it work for you!

Workshop Objectives
Learn how to ride the wave of daily business chaos in a powerful way:
Understand the growing trend of ongoing, rapid change in the business environment

Explore how perspectives impact ability to deal effectively with external and internal chaos
during rapid change

Raise awareness of how behavioral style diversity impacts reaction to chaos and learn
specific skills to maintain team productivity and morale

Map out your team style and discover which chaos factors can most impact them

Learn the critical focus factors and strategies for rising above the daily pressures of high
change periods

Workshop Assumptions

Chaos has become a normal way of life in today’s business world. Professional and personal
pressure continues to increase and has become a way of life that can be a real challenge.

Success is in working effectively in the midst of this chaos, not in trying to make it stop.

To maintain optimal performance during peak change periods, leaders must address the
unique needs of their staff for support, communication and managing priorities.

Staying focused, maintaining perspective and being flexible are keys to working powerfully in
the midst of chaos.

Workshop Description

In this dynamic presentation, participants will become more
aware of their normal reaction to business chaos and explore
powerful strategies for dealing with periods of rapid change.
Each participant receives their personalized Success
Insights® DISC report along with a consolidated map of the
team’s overall behavioral style.

The presenter will help participants raise awareness of
individual and team dynamics during change. The concepts
presented are designed to focus participants’ energy where
they can have the most impact.

Participants will leave the presentation with a new
perspective on working effectively during business and
personal chaos, with new tools and techniques for their
professional toolkit.

For more information, call 972.208.0577




